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Aims:


to safeguard the well being of children at our school



to ensure that any cases of child abuse are recognised and dealt with an eﬃcient way.

FOR QUICK REFERENCE SEE SEPARATE “CHILD PROTECTION ISSUES”
Overview
Barnes Primary School fully recognises its responsibili es for child protec on. The safety and protec on
of children is of paramount importance to all those involved in educa on. Children can develop a special
and close rela onship with school staﬀ, and view them as significant and trustworthy adults. It is not
surprising therefore that children, if they have suﬀered abuse, may confide or disclose to a teacher or
other member of staﬀ. Safeguarding children is everyone’s responsibility. Everyone who comes into
contact with children and families has a role to play.
This policy and the accompanying procedure have been developed in accordance with the following
statutory guidance and local safeguarding procedures:


Working Together to Safeguard Children: A Guide to Inter‐Agency Working to Safeguard and
Promote the Welfare of Children, March 2015



Keeping Children Safe in Educa on: Statutory Guidance for Schools and Colleges, March 2015

Our policy applies to all staﬀ, governors and volunteers working in the school. There are five main
elements to the policy:


ensuring we prac se safe recruitment in checking the suitability of staﬀ and volunteers to work with
children



raising awareness of child protec on issues and equipping children with the skills needed to keep
them safe



developing and then implemen ng procedures for iden fying and repor ng cases, or suspected
cases, of abuse



suppor ng any pupil who has been abused and establishing a child protec on plan



establishing a safe environment in which children can learn and develop.
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We recognise that because of the day‐to‐day contact with children, school staﬀ are well‐placed to
observe the outward signs of abuse. The school will therefore:


establish and maintain an environment where children feel secure, are encouraged to talk, and are
listened to



ensure children know that there are adults in the school whom they can approach if they are worried



include opportuni es in the Personal Social Ci zenship and Health Educa on curriculum (PHCSE) for
children to develop the skills they need to recognise and stay safe from abuse.

School staﬀ are also in a unique posi on to no ce any change in demeanour or circumstances. There is
the opportunity to no ce injuries, marks or bruises when children are doing P.E, games or swimming
which might indicate a child has been abused. There is also an opportunity to no ce sudden and unusual
changes in a child’s behavior.
We will follow the procedures set out by the local safeguarding children’s board and take account of
guidance issued by the Department for Educa on (DfE) to ensure:


we have a designated senior person for child protec on who has received appropriate training and
support for this role



we have a nominated governor responsible for child protec on



every member of staﬀ (including temporary and supply staﬀ and volunteers) and the governing
body knows the name of the designated senior person responsible for child protec on and their role



all staﬀ and volunteers understand their responsibili es in being alert to the signs of abuse and their
responsibility for referring any concerns to the designated senior person responsible for child
protec on



that parents have an understanding of the responsibility placed on the school and staﬀ for child
protec on by se ng out its obliga ons in the school prospectus

We will also:


no fy Social Services, through the Single Point of Access (SPA), if there is an unexplained absence of
more than two days of any pupil who is on the Child Protec on Register



develop eﬀec ve links with relevant agencies and co‐operate as required with their enquiries
regarding child protec on ma ers, including a endance at case conferences



keep wri en records of concerns about children, even where there is no need to refer the ma er
immediately



ensure all records are kept securely, separate from the main pupil file, and in a locked loca on (the
filing cabinet in the Headteacher’s locked cupboard)



develop and then follow procedures in the case of an allega on being made against a member of
staﬀ or volunteer (see Dealing with Allega ons against Staﬀ policy)



ensure safe recruitment prac ces are always followed

We recognise that children who are abused or those who witness violence may find it diﬃcult to develop
a sense of self‐worth. They may feel helplessness, humilia on and some sense of blame. The school may
be the only stable, secure and predictable element in the lives of children at risk. When at school their
behaviour may be challenging and defiant, or they may be withdrawn.
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The school will endeavour to support the pupil through:


the school ethos which promotes a posi ve, suppor ve and secure environment and gives pupils a
sense of being valued



the content of the curriculum:

ensuring a comprehensive curriculum response to e‐safety, enabling children and parents to learn
about the risks of new technologies and social media and to use these responsibly;
ensuring that child protec on is included in the curriculum to help children stay safe, recognise
when they do not feel safe and iden fy who they might or can talk to;
encouraging development of self‐esteem and self‐asser veness while not condoning aggression
or bullying;
 providing pupils with a number of appropriate adults to approach if they are in diﬃcul es;
-



suppor ng the child’s development in ways that will foster security, confidence and independence;



ensuring that the pupil knows that some behaviour is unacceptable, but they are valued and not to
be blamed for any abuse which has occurred



liaison with other agencies that support the pupil such as The Learning Needs Team; The Educa on
Welfare Service; The Looked A er Children’s Team; The Educa onal Psychology Service; Social
Services; Child and Adult Mental Health Service



ensuring that when a pupil on the child protec on register leaves, informa on about the pupil is
transferred to the new school immediately and that the child's social worker is informed. Contact will
also be made with the receiving school if at all possible.

Abuse ‐ a defini on
‘Abuse and neglect are forms of maltreatment ‐ a person may abuse or neglect a child by inflic ng
harm, or by failing to act to prevent harm.’
‘Child abuse consists of anything which individuals, ins tu ons, or processes do or fail to do
which directly or indirectly harms children or damages their prospects of safe and healthy
development into adulthood.’
Childhood Ma ers, 1997

Defini ons of Abuse and Neglect
A person may abuse or neglect a child by inflic ng harm, or by failing to act to prevent harm. Children and
young people may be abused in a family or in an ins tu onal or community se ng; by those known to
them or, more rarely, by a stranger.
What To Do If You’re Worried A Child Is Being Abused’
March 2014
Physical abuse is deliberately physically hur ng a child. It might take a variety of diﬀerent forms,
including hi ng, pinching, shaking, throwing, poisoning, burning or scalding, drowning or suﬀoca ng
a child or otherwise causing physical harm to a child, including by fabrica ng the symptoms of, or
deliberately causing, ill health to a child.
Emo onal abuse is the persistent emo onal ill‐treatment of a child such as to cause severe and persistent
adverse eﬀects on the child’s emo onal development. It may involve conveying to children that they are
worthless or unloved, inadequate, or valued only insofar as they meet the needs of another person; age
or developmentally inappropriate expecta ons being imposed on children; causing children frequently to
feel frightened, or the exploita on or corrup on of children. Emo onal abuse includes online bullying
through social networks and mobile phones. Some level of emo onal abuse is involved in all types of
maltreatment of a child, although it may occur alone.
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Sexual abuse is any sexual ac vity with a child. It involves forcing or en cing a child or young person to
take part in sexual ac vi es, whether or not the child is aware of what is happening. The ac vi es may
involve physical contact, including penetra ve (e.g. rape or buggery) or non‐penetra ve acts. They may
include involving children in looking at, or in the produc on of, pornographic material, or encouraging
children to behave in sexually inappropriate ways. Online abuse may involve children reading sexually
explicit material, being asked to perform sexual acts or posing for the sexual gra fica on of others.
Young people who are vic ms of sexual abuse do not recognise themselves as such. A child may not
understand what is happening and may not even understand that it is wrong. Sexual abuse is not solely
perpetrated by adult males. Women can commit acts of sexual abuse, as can other children. Appendix 4
contains further informa on on child sex exploita on and Appendix 5 contains further informa on on
female genital mu la on.
Neglect is the persistent failure to meet a child’s basic physical and/or psychological needs, likely to
result in the serious impairment of the child’s health or development, such as failing to provide
adequate food, shelter and clothing, or neglect of, or unresponsiveness to, a child’s basic emo onal
needs.
Source ‐ ‘What To Do If You’re Worried A Child Is Being Abused’
March 2014

Signs and Symptoms of Child Abuse and Neglect
The following lists are not exhaus ve. They are intended as a guide to some of the common signs that
can indicate that a child is being abused or neglected. A child may, however, show none of these signs,
yet s ll have been abused, or, conversely, display one of these symptoms yet not have been abused.
Some of the following signs may be indicators of:
Physical abuse:


children with frequent injuries;



children with unexplained or unusual fractures or broken bones; and



children with unexplained:



bruises or cuts, burns or scalds, bite marks

Emo onal abuse:


children who are excessively withdrawn, fearful, or anxious about doing something wrong;



parents or carers who withdraw their a en on from their child, giving the child the ‘cold shoulder’;



parents or carers blaming their problems on their child; and



parents or carers who humiliate their child, for example, by name‐calling or making nega ve
comparisons.

Sexual abuse and exploita on:


children who display knowledge or interest in sexual acts inappropriate to their age;



children who use sexual language or have sexual knowledge that you wouldn’t expect them to
have;



children who ask others to behave sexually or play sexual games; and



children with physical sexual health problems, including soreness in the genital and anal areas,
sexually transmi ed infec ons or underage pregnancy.
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children who appear with unexplained gi s or new possessions;



children who associate with other young people involved in exploita on;



children who have older boyfriends or girlfriends;



children who suﬀer from changes in emo onal well‐being;



children who misuse drugs and alcohol;



children who go missing for periods of me or regularly come home late; and



children who regularly miss school or educa on or don’t take part in educa on.

Neglect:


children who are living in a home that is indisputably dirty or unsafe;



children who are le hungry or dirty;



children who are le without adequate clothing, e.g. not having a winter coat;



children who are living in dangerous condi ons, i.e. around drugs, alcohol or violence;



children who are o en angry, aggressive or self‐harm;



children who fail to receive basic health care; and



parents who fail to seek medical treatment when their children are ill or are injured.5

Prevalence of Child Abuse & Neglect
Numbers of children in the child protec on system are increasing, NSPCC (2015) How safe are our
children? In the past year the absolute number of children subject to child protec on plans (CPPs) or on
child protec on registers (CPRs) con nued to increase in England. There are currently over 50,000
children iden fied as needing protec on from abuse in the UK. We es mate that for every child
iden fied as needing protec on from abuse, another 8 are suﬀering abuse: NSPCC (2013) How safe are
our children? 2013.
Last year over 29,000 children and young people talked to ChildLine about abuse last year: NSPCC
(2015) "Always there when I need you": ChildLine review: what's aﬀected children in April 2014 ‐ March
2015.
Sexual abuse
1 in 20 children in the UK have been sexually abused.
1 in 3 children sexually abused by an adult did not tell anyone.
Over 90% of sexually abused children were abused by someone they knew.
Over 2,800 children were iden fied as needing protec on from sexual abuse last year.

Father‐daughter incest occurs for less than 1 in 1000 children. Most likely child sexual abuse is by
a rela ve, including a brother or step‐brother.
Over 1,700 vic ms of FGM were referred to specialist clinics in the last two years
FGM is most commonly carried out when a girl is 5‐8 years old.
23,000 girls under 15 could be at risk of FGM in England and Wales and nearly 60,000 women could be
living with the consequences of FGM.
Neglect
1 in 10 children have experienced neglect.
Over 24,300 children were iden fied as needing protec on from neglect last year.
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Neglect is a factor in 60% of serious case reviews.
Neglect is the most common reason for taking child protec on ac on.

150 – 200 children die through abuse/neglect each year in the UK.
Emo onal abuse
1 in 14 children have experienced emo onal abuse by a parent or guardian.
Over 18,000 children were iden fied as needing protec on from emo onal abuse last year.
Emo onal abuse is the 2nd most common reason for children needing protec on from abuse.
There were almost 26,000 counselling sessions with children about bullying last year.
More than 16,000 young people are absent from school due to bullying.
Three quarters of parents have looked for or received informa on or advice about how to help their child
manage online risks.
1 in 3 children have been a vic m of cyberbullying.
1 in 4 children have experienced something upse ng on a social networking site.
Almost 1 in 4 young people have come across racist or hate messages online.
CEOP es mates that there were around 50,000 individuals in the UK involved in downloading and sharing
indecent images of children during 2012.
Physical abuse
1 in 14 children have been physically abused.
19% of contacts to the NSPCC’s helpline last year were concerns about physical abuse.
Over 6,800 children were iden fied as needing protec on from physical abuse last year.

Children are 7 mes more likely to be beaten by their parents than sexually abused by them.
Mothers are more likely to hit out at their children than fathers ‐ 49% vs 40%
Around 1 in 5 children have been exposed to domes c abuse.
Domes c abuse is a factor in 60% of serious case reviews.
A third of children witnessing domes c violence also experienced another form of abuse.
1 in 5 teenagers have been physically abused by their boyfriends or girlfriends.
130,000 children live in households with high‐risk domes c abuse.

NSPCC website research sta s cs 2016
Reports of sexual oﬀences against children have increased sharply Source: NSPCC (2015) How safe are
our children? Explana on: Police recorded 36,429 sexual oﬀences against children in the UK in 2013‐14.
In 2013‐14, police in England, Northern Ireland, Scotland and Wales recorded the highest number of
sexual oﬀences against children in the past decade. All four na ons saw a sharp increase in 2013‐14
possibly due to an increased willingness to report abuse following recent high profile sexual abuse cases
in the media.

Referral criteria
Everyone who comes into contact with children…
 has a duty to safeguard & promote their welfare


should be familiar with child protec on procedures



should avoid asking a child leading ques ons, or trying to inves gate a situa on alone



must refer any child abuse concern to the Child Protec on Designated Teacher (Headteacher)
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What To Do If You’re Worried A Child Is Being Abused’ Department of Health
2003
The school has a responsibility to refer a child to Local Authority children’s social care when it is believed
or suspected that a child:
 has suﬀered significant harm


is likely to suﬀer significant harm



has development and welfare needs which are likely only to be met through provision of family
support services.

The Role of the Child Protec on Designated Person
This role is key to ensuring that proper procedures and policies are in place and are followed with regard
to child protec on issues and that there is a dedicated resource available for other staﬀ, volunteers and
governors to draw upon.
Every school should appoint a senior teacher as a child protec on designated teacher. All members of
staﬀ should be aware of who this person is and what their role is. They should act as a source of advice
and coordinate ac on within the school over cases of abuse. They will need to liaise with all agencies and
should build a good working rela onship with colleagues from these agencies.
They should possess skills in recognising and dealing with child welfare concerns. Appropriate training
and support should be given. The designated teacher should be the first person educa on staﬀ report
cases to. It is then the responsibility of the designated teacher to discuss the situa on with the relevant
agencies. On occasions when the designated teacher is absent a message to call the school because of a
child protec on issue should be le on his mobile number.
The DfE has clear guidelines on what schools, governing bodies and Local Authori es (LAs) should do if
they suspect that a child has been abused or assaulted. It is not, however, the responsibility of teachers
and other staﬀ in schools to inves gate suspected abuse.
The designated teacher is responsible for referring cases of suspected abuse or allega ons to the relevant
inves ga ng agencies according to the procedures established by the Richmond Area Child Protec on
Commi ee SPA (single point of access). He must also be able to deal with allega ons made against
members of staﬀ.
To be eﬀec ve the designated teacher will:
 act as a source of advice, support and exper se within the school and be responsible for
coordina ng ac on regarding referrals by liaising with Social Services and other relevant agencies
over cases of abuse and allega ons of abuse, regarding both children and members of staﬀ.


ensure each member of staﬀ has access to and is aware of the school's Child Protec on Policy. This is
essen al in respect of staﬀ who are part‐ me or work with more than one school.



ensure the schools Child Protec on Policy is updated and reviewed annually and work with the
designated governor for child protec on regarding this.



be able to keep detailed, accurate, secure wri en records of referrals/concerns.



ensure parents see copies of the Child Protec on Policy in order to alert them to the fact that the
school may need to make referrals. Raising parents’ awareness may avoid later conflict if the school
does have to take appropriate ac on to safeguard a child.
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Where children leave the school roll, ensure their file is transferred to the new school as soon as possible.
If a child leaves and the new school is not known, the DfE should be alerted so that these children can be
included on the database for lost pupils.

Guidance to staﬀ ‐ what to do if a child makes a disclosure
The following guidelines highlight the most important points to remember in dealing with a disclosure of
abuse:
 always listen to the child, no ma er how diﬃcult you find what they are saying. Yours is a listening
role: do not interrupt the child if he or she is freely recalling significant events


if a disclosure is made the pace should be dictated by the pupil without them being pressed for detail
by being asked such ques ons as “what did they do next?” or “where did they touch you?”. It is our
role to listen not to inves gate. Use open ques ons such as “is there anything else you want to tell
me?” or “yes?” or “and?”



accept what the pupil says. Be careful not to burden them with guilt by asking ques ons such as
“why didn’t you tell me before?”



do acknowledge how hard it was for them to tell you this



don’t cri cise the perpetrator, this may be someone they love



don’t promise confiden ality, reassure the pupil that they have done the right thing, explain whom
you will have to tell (the designated teacher) and why. It is important that you don’t make promises
that you cannot keep such as “I’ll stay with you all the me” or “it will be alright now”. Never promise
to keep a secret, no ma er how insistent the child is



never give any indica on that you disbelieve what is being said ‐ keep an open mind



stay calm, steady and reassuring



listen carefully and pa ently to the child; do not press for informa on or lead the child, as well‐
inten oned ques ons could prejudice further inves ga ons. Do not cross examine the child. Any
ques ons that may be needed to clarify what the child is saying should be framed in an open manner



reassure the child that they have done the right thing in telling you, and explain that you are going to
have to report the disclosure



do not discuss your suspicions with the parent or anyone else un l the concerns have been discussed
with the designated teacher.

Report the disclosure as soon as possible to the designated teacher for child protec on. If possible, record
the details of the disclosure and pass the records on to the person you have reported it to. The note
should record the me, date, place and people who were present as well as what was said ‐ this may
be used in any subsequent court proceedings.
There may be instances where a child does not actually confide in you but you come to suspect abuse
because of overhearing a conversa on with other children or explicit drawings or stories that are
produced in class.
Disclosures may also occur through a third party. Discuss any incidents as soon as possible with the
designated teacher.
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Guidance regarding how to talk to a child who is making an allega on


You have been very brave to tell me this.



We believe in keeping you safe. Everyone in your school will help you to feel safe, and we will help you.



It's not your fault ‐ whoever's hur ng you or your friends is to blame.



You don't have to keep a secret about being hurt.



You don't have to deal with this on your own.



Mr Hartley is the teacher in this school who has special responsibility for helping you if someone's
hur ng you or your friends.

Contribu ng to child protec on through the curriculum
We can raise awareness of child protec on issues through safety educa on as part of the non‐statutory
framework for PSCHE.
As part of developing a healthy, safer lifestyle pupils should be taught to:


recognise diﬀerent risks in diﬀerent situa ons and then decide how to behave responsibly.



judge what kind of physical contact is acceptable or unacceptable.



manage risk and make safer choices, including recognising when pressure from others
(including people they know) threatens their personal safety and well‐being.



develop eﬀec ve ways of resis ng pressures including knowing when and where to get help.



use asser veness techniques to resist unhelpful pressure.



develop skills to cope with emergency situa ons.

Responsibili es of the governing body
The governing body should ensure that:
 the school has a child protec on policy and procedures in place.


the school operates safe recruitment procedures.



the school has procedures for dealing with allega ons of abuse against staﬀ and volunteers.



the designated senior person takes lead responsibility for dealing with child protec on issues,
including the provision of advice and support for other staﬀ.



all staﬀ undertake appropriate training that is kept up to date by refresher training at three yearly
intervals.



temporary staﬀ and volunteers who work with children are made aware of the school’s arrangements
for child protec on and their responsibili es.



any deficiencies or weaknesses in regard to child protec on arrangements are resolved without delay.



a member of the governing body is nominated to be responsible for liaising with the LA and partner
agencies in the event of allega ons of abuse being made against the Headteacher.



the governing body should review the policy and related procedures annually and provide informa on
to the LA about current prac ce and how their du es have been discharged.
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Parental permission
Using images of children requires the consent of the parent or carer. Permission is obtained by using an
agreement form which parents sign when a child joins the establishment.
Each year, as part of our standard communica on, parents should be asked if they wish to change their
permission. If they do, they should be encouraged to contact the Headteacher. When a parent does not
agree to their child being photographed, the Headteacher must inform staﬀ and make every eﬀort to
comply sensi vely. If a child whose parents have refused permission for photography is involved in a
sports event, for instance, it may not be appropriate to photograph the whole team. Careful liaison with
parents is therefore essen al. The parent may accept a team photograph if names are not published or
they may be prepared to relent if it aﬀects the whole team.

Sharing informa on
Everyone who works with children and young people is duty bound to share informa on both
professionally and legally. Eight key points should be considered:
 explain to children, young people and their families at the outset of any dialogue with them what and
how informa on will or could be shared, in what circumstances and why, and seek their agreement.
The excep on to sharing informa on is where sharing of informa on would increase the risk of
significant harm to the child, young person or others or risk serious harm to an adult or if it would
undermine the preven on, detec on or prosecu on of a serious crime


always consider the safety and welfare of the child or young person when making decisions about
sharing informa on. Where there is concern that the child may be suﬀering or is at risk of suﬀering
significant harm, the child’s safety and welfare must be the overriding considera on



respect the wishes of children, young people and families, where possible, who do not consent to
informa on being shared. However, informa on should be shared if, on the facts of the case, the
prac oner’s judgement is that there is suﬃcient need to override the lack of consent



seek professional advice when in doubt, especially when doubt relates to concern about possible
significant harm to a child or serious harm to others



Informa on shared should be accurate and up‐to‐date, necessary for the purpose for which it is
being shared, shared only by those people who need to see it and shared securely



always record reasons for a decision, whether it is to share informa on or not



consent is not necessary in cases where Children’s Social Care are making child protec on enquiries
under sec on 47 of the Children Act 1989. Informa on needs to be shared with Children’s Social
Care; staﬀ members must make sure to record what informa on has been shared.



Consent is necessary for: Children’s Social Care inves ga ons or assessments of concerns under
sec on 17 of the Children Act 1989. Children’s Social Care will assume that we have obtained
consent from the parents to share informa on unless we make them aware that there is a specific
issue about consent. This must be discussed with a social worker in the Duty and Assessment Team.
It is also necessary for early help assessments. Assessments are undertaken with the agreement of
the child and their parents or carers.

Confiden ality
Staﬀ have the professional responsibility to share relevant informa on about the protec on of children
with other professionals, par cularly inves ga ng agencies. Staﬀ who receive the informa on about
children and families in the course of their work should have this informa on only within professional
context. Child protec on records will be kept securely locked. Personal informa on about all pupils’ and
their families is regarded by those who work in this school as confiden al. All staﬀ will aim to maintain
this confiden ality; all records rela ng to child protec on incidents will be maintained by the designated
teacher and only shared as is consistent with the protec on of children.
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Child Missing from Educa on
All children, regardless of their circumstances, are en tled to a full me educa on which is suitable to
their age, ability, ap tude and any special educa onal needs they may have. Local authori es have a duty
to establish, as far as it is possible to do so, the iden ty of children of compulsory school age who are
missing educa on in their area.
A child going missing from educa on is a poten al indicator of abuse or neglect. School and college staﬀ
should follow the school’s or college’s procedures for dealing with children that go missing from
educa on, par cularly on repeat occasions, to help iden fy the risk of abuse and neglect, including sexual
exploita on, and to help prevent the risks of their going missing in future.
Schools should put in place appropriate safeguarding policies, procedures and responses for children who
go missing from educa on, par cularly on repeat occasions. It is essen al that all staﬀ are alert to signs to
look out for and the individual triggers to be aware of when considering the risks of poten al
safeguarding concerns such as travelling to conflict zones, FGM and forced marriage.
The law requires all schools to have an admission register and, with the excep on of schools where all
pupils are boarders, an a endance register. All pupils must be placed on both registers
All schools must inform their local authority of any pupil who is going to be deleted from the admission
register where they:
 Have been taken out of school by their parents and are being educated outside the school system
e.g. home educa on;


have ceased to a end school and no longer live within reasonable distance of the school at which
they are registered;



have been cer fied by the school medical oﬃcer as unlikely to be in a fit state of health to a end
school before ceasing to be of compulsory school age, and neither he/she nor his/her parent has
indicated the inten on to con nue to a end the school a er ceasing to be of compulsory school age;



are in custody for a period of more than four months due to a final court order and the proprietor
does not reasonably believe they will be returning to the school at the end of that period; or have
been permanently excluded.

The local authority must be no fied when a school is to delete a pupil from its register under the above
circumstances. This should be done as soon as the grounds for dele on are met, but no later than
dele ng the pupil’s name from the register. It is essen al that schools comply with this duty, so that local
authori es can, as part of their duty to iden fy

Safer workforce
We will prevent people who pose risks to children from working in our school by ensuring that all
individuals working in any capacity at our school have been subjected to safeguarding checks in line with
the statutory guidance Keeping Children Safe in Educa on, July 2015.
We will ensure that agencies and third par es supplying staﬀ provide us evidence that they have made
the appropriate level of safeguarding checks on individuals working in our school. This informa on will be
kept on file.
Every job descrip on and person specifica on will have a clear statement about the safeguarding
responsibili es of the post holder.
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We will ensure that at least one member of every interview panel has completed safer recruitment
training. The Headteacher and Deputy Headteacher have both a ended safer recruitment training. The
Headteacher are responsible for ensuring that our single central record is accurate and up to date and
that all DBS documenta on is up to date.

Procedure for managing allega ons of abuse made against school staﬀ members
and volunteers
Our aim is to provide a safe and suppor ve environment which secures the wellbeing and very best
outcomes for the children at our school. We do recognise that some mes the behaviour of adults may
lead to an allega on of abuse being made.
Allega ons some mes arise from a diﬀering understanding of the same event, but when they occur they
are distressing and diﬃcult for all concerned. We also recognise that many allega ons are genuine and
there are some adults who deliberately seek to harm or abuse children.
We will take all possible steps to safeguard our children and to ensure that the adults in our school are
safe to work with children. We will always ensure that the procedures outlined in Part 4 of Keeping
Children Safe in Educa on: Statutory Guidance for Schools and Colleges, March 2015
If an allega on is made or informa on is received about an adult who works in our se ng which indicates
that they may be unsuitable to work with children, the member of staﬀ receiving the informa on should
inform the Headteacher immediately. Should an allega on be made against the Headteacher, this will be
reported to the Chair of Governors. In the event that neither the Headteacher nor Chair of Governors is
not contactable on that day, the informa on must be passed to and dealt with by either the member of
staﬀ ac ng as Headteacher or the Vice Chair of Governors.

Suppor ng people:


The school together with Children’s Social Care and the police, if they are involved, will consider the
impact on the child concerned and provide support as appropriate.



The Headteacher will ensure that the child and family are kept informed of the progress of the
inves ga on.



The Personnel Advisory Team will be contacted at the earliest opportunity for advice in rela on to
the inves ga on of any allega on in line with the Councils’ Disciplinary Policy, where appropriate.



The staﬀ member who is the subject of the allega on will be advised to contact their union,
professional associa on or a colleague for support.



The Personnel Advisory Team will ensure that the staﬀ member is provided with appropriate
support, if necessary, through occupa onal health or welfare arrangements.



The Headteacher will appoint a named representa ve to keep the staﬀ member updated on the
progress of the inves ga on; this will con nue during any police or sec on 47 inves ga on or
disciplinary inves ga on.

The school has a legal duty to refer to the Disclosure and Barring Service (DBS) anyone who has harmed,
or poses a risk of harm, to a child, or if there is reason to believe the member of staﬀ has commi ed one
of a number of listed oﬀences, and who has been removed from working (paid or unpaid) in regulated
ac vity, or would have been removed had they not le . The DBS will consider whether to bar the person.
If these circumstances arise in rela on to a member of staﬀ at our school, a referral will be made as soon
as possible a er the resigna on or removal of the individual.
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Site security
We ensure our buildings and grounds are secure and liaise closely with all morning and a er school club
providers to minimise poten al risks to children in our care.
We check the iden ty of all visitors and volunteers coming into school. Visitors are expected to sign in
and out in the oﬃce visitors’ log and to display a visitor’s badge while on the school site. Any individual
who is not known or iden fiable will be challenged for clarifica on and reassurance.
The school will not accept the behaviour of any individual, parent or anyone else, that threatens school
security or leads others, child or adult, to feel unsafe. Such behaviour will be treated as a serious concern
and may result in a decision to refuse the person access to the school site.

Mark Hartley, Headteacher
Sue Jepson, Deputy Headteacher

Reviewed:

February 2016

Next review:

July 2016

Authors:

Mark Hartley
Sue Jepson
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Appendix 1: Statutory assessments under the Children Act 1989
A child in need is defined under the Children Act 1989 as a child who is unlikely to achieve or maintain a
reasonable level of health or development, or whose health and development is likely to be significantly
or further impaired, without the provision of services; or a child who is disabled. Children in need may be
assessed under sec on 17 of the Children Act 1989, in rela on to their special educa onal needs,
disabili es, as a carer, or because they have commi ed a crime. Where an assessment takes place, it will
be carried out by a social worker. The process for assessment should also be used for children whose
parents are in prison and for asylum seeking children. When assessing children in need and providing
services, specialist assessments may be required and, where possible, should be coordinated so that the
child and family experience a coherent process and a single plan of ac on.
When undertaking an assessment of a disabled child, the local authority must also consider whether it is
necessary to provide support under sec on 2 of the Chronically Sick and Disabled Persons Act (CSDPA)
1970. Where a local authority is sa sfied that the iden fied services and assistance can be provided under
sec on 2 of the CSDPA, and it is necessary in order to meet a disabled child’s needs, it must arrange to
provide that support.
Concerns about maltreatment may be the reason for a referral to local authority children’s social care or
concerns may arise during the course of providing services to the child and family. In these circumstances,
local authority children’s social care must ini ate enquiries to find out what is happening to the child and
whether protec ve ac on is required. Local authori es, with the help of other organisa ons as
appropriate, also have a duty to make enquiries under sec on 47 of the Children Act 1989 if they have
reasonable cause to suspect that a child is suﬀering, or is likely to suﬀer, significant harm, to enable them
to decide whether they should take any ac on to safeguard and promote the child’s welfare. There may
be a need for immediate protec on whilst the assessment is carried out.
Some children in need may require accommoda on because there is no one who has parental
responsibility for them, because they are lost or abandoned or because the person who has been caring
for them is prevented from providing them with suitable accommoda on or care. Under sec on 20 of the
Children Act 1989, the local authority has a duty to accommodate such children in need in their area.
Following an applica on under sec on 31A, where a child is the subject of a care order, the local
authority, as a corporate parent, must assess the child’s needs and draw up a care plan which sets out the
services which will be provided to meet the child’s iden fied needs.
If a local authority considers that a young carer (see glossary) may have support needs, they must carry
out an assessment under sec on 17ZA. The local authority must also carry out such an assessment if a
young carer, or the parent of a young carer, requests one. Such an assessment must consider whether it is
appropriate or excessive for the young carer to provide care for the person in ques on, in light of the
young carer’s needs and wishes. The Young Carers’
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Appendix 2: The Common Assessment Framework (CAF)
The CAF is not a referral form. It provides a common method across all children’s services and agencies to:
 Iden fy needs


Coordinate provision of services



Share informa on between services



Set up the role of ‘lead professional’

It is designed to be used when:
 There are concerns about how well a child is progressing in terms of their health, welfare, behaviour,
progress in learning or any other aspect of well‐being


The child’s needs are unclear, or broader than a single service can address.

It should be completed by the Child Protec on Designated Teacher when there are significant concerns
that the child will not progress towards the five Every Child Ma ers priority outcomes:
 Being healthy


Staying safe



Enjoying and achieving



Making a posi ve contribu on



Achieving economic well being

Comple ng a common assessment form should:
 Enable the professional to iden fy the child’s needs


Provide a structure for systema c gathering and recording of evidence



Record evidence of concerns and a baseline for measuring progress in addressing them
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Appendix 3: Defini ons and abbrevia ons
Abuse, including neglect, is a form of maltreatment. A person may abuse a child by inflic ng harm or by
failing to prevent harm. Children may be abused within their family, in an ins tu onal or community
se ng, by those known to them, or, more rarely, by a stranger.
Children are any people who have not yet reached their 18th birthday; a 16‐year‐ old, whether living
independently, in further educa on, in the armed forces or in hospital, is a child and is en tled to the
same protec on and services as anyone younger.
Child protec on is part of safeguarding and promo ng the welfare of children and refers to ac vity
undertaken to protect specific children who are suﬀering, or likely to suﬀer, significant harm.
Early help means providing support as soon as a problem emerges, at any point in a child’s life, from the
founda on years to teenage years.
Harm is ill treatment or impairment of health and development, including impairment suﬀered from
seeing or hearing the ill treatment of another.
Safeguarding children is the ac on we take to promote the welfare of children and protect them from
harm. Safeguarding and promo ng the welfare of children is defined in Working Together to Safeguard
Children: A Guide to Inter‐Agency Working to Safeguard and Promote the Welfare of Children (March
2015) as:
protec ng children from maltreatment;
preven ng impairment of children’s health and development;
ensuring that children grow up in circumstances consistent with the provision of safe and eﬀec ve care;
and
taking ac on to enable all children to have the best outcomes.
Significant harm is the threshold that jus fies compulsory interven on in the family in the best interests
of the child. Sec on 31 of the Children Act 1989 states ‘where the ques on of whether harm suﬀered by a
child is significant turns on the child’s health or development, his health or development shall be
compared with that which could reasonably be expected of a similar child.’
CAF: Common Assessment Form
CEOP: Child Exploita on & Online Protec on
CSE: Child Sex Exploita on
FGM: Female Genital Mu la on
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Appendix 4: Further informa on on Child Sexual Exploita on
Child sexual exploita on (CSE) involves exploita ve situa ons, contexts and rela onships where young
people receive something (for example food, accommoda on, drugs, alcohol, gi s, money or in some
cases simply aﬀec on) as a result of engaging in sexual ac vi es. Sexual exploita on can take many forms
ranging from the seemingly ‘consensual’ rela onship where sex is exchanged for aﬀec on or gi s, to
serious organised crime by gangs and groups. What marks out exploita on is an imbalance of power in
the rela onship. The perpetrator always holds some kind of power over the vic m which increases as the
exploita ve rela onship develops. Sexual exploita on involves varying degrees of coercion, in mida on
or en cement, including unwanted pressure from peers to have sex, sexual bullying including
cyberbullying and grooming. However, it also important to recognise that some young people who are
being sexually exploited do not exhibit any external signs of this abuse.
Teachers and school staﬀ are more likely to see vic ms on a regular basis than almost any other
professional. They will no ce recurrent or prolonged absences and significant changes in behaviour.
Schools are key to iden fying children at risk and raise concerns at an early stage, to poten ally halt the
grooming process before sexual exploita on has begun. Teachers will highlight concerns about missing
children as they may be at risk of child sexual exploita on.
Due to the nature of the grooming methods used by their abusers, it is very common for children and
young people who are sexually exploited not to recognise that they are being abused. Prac oners should
be aware that young people par cularly aged 17 and 18 may believe themselves to be ac ng voluntarily
and will need prac oners to work with them so they can recognise that they are being sexually
exploited.
As much as possible it is important that the young person is involved in decisions that are made about
them.
Link to LSCB Child Sexual Exploita on procedures;
h p://pansussexscb.proceduresonline.com/chpters/p_sex_exploit.html
Link to DfE ‘What to do if you suspect a child is being sexually abused’: This should be read in conjunc on
with statutory guidance
h ps://www.gov.uk/government/publica ons/what‐to‐do‐if‐you‐suspect‐a‐child‐is‐being‐sexually‐
exploited
Link to DFE Statutory Guidance outlining how organisa ons and individuals should work together to
protect young people from sexual exploita on.
h ps://www.gov.uk/government/publica ons/safeguarding‐children‐and‐young‐people‐from‐sexual‐
exploita on‐supplementary‐guidance
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Appendix 5: Female Genital Mu la on
Female Genital Mu la on (FGM): professionals in all agencies, and individuals and groups in relevant
communi es, need to be alert to the possibility of a girl being at risk of FGM, or already having suﬀered
FGM. There is a range of poten al indicators that a child or young person may be at risk of FGM, which
individually may not indicate risk but if there are two or more indicators present this could signal a risk to
the child or young person. Vic ms of FGM are likely to come from a community that is known to prac se
FGM. Professionals should note that girls at risk of FGM may not yet be aware of the prac ce or that it
may be conducted on them, so sensi vity should always be shown when approaching the subject. Staﬀ
should ac vate local safeguarding procedures, using exis ng na onal and local protocols for mul ‐agency
liaison with police and children’s social care.
Guidelines for school sets out how staﬀ can make a diﬀerence; ‘Girls who are threatened with, or who
have undergone FGM may withdraw from educa on, restric ng their educa onal and personal
development. They may feel unable to go against the wishes of their parents and consequently may suﬀer
emo onally. Staﬀ may become aware of a student because she appears anxious, depressed and
emo onally withdrawn. They may be presented with a sudden decline in her performance, aspira ons or
mo va on. There may be occasions when a student comes to school or college but then absents herself
from lessons, possibly spending prolonged periods in the bathroom.
Students who fear they may be at risk of FGM can o en come to the a en on of, or turn to, a teacher,
lecturer or other member of staﬀ before seeking help from the police or social services. Some mes the
student’s friends report it to staﬀ. Teachers, lecturers and other members of staﬀ are in an ideal posi on
to iden fy and respond to a vic m’s needs at an early stage’
Link to DFE mul agency prac ce guidelines for female‐genital‐mu la on (June 2014)
h ps://www.gov.uk/government/publica ons/female‐genital‐mu la on‐guidelines
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Appendix 6: Preven ng Radicalisa on
The Counter‐Terrorism and Security Act 2015 places a duty on local authori es to ensure Channel panels
are in place. The panel must include the local authority and chief oﬃcer of the local police. Panels will
assess the extent to which iden fied individuals are vulnerable to being drawn into terrorism, following a
referral from the police and where considered appropriate and necessary consent is obtained, arrange for
support to be provided to those individuals. The Act will require partners of Channel panels to co‐operate
with the panel in the carrying out of its func ons and with the police in undertaking the ini al assessment
as to whether a referral is appropriate.
Schools and colleges which are required to have regard to Keeping Children Safe in Educa on are listed in
the Act as partners of the panel. The relevant provisions of the Act will come into force on 12 April 2015
but many local authori es already have Channel panels set up in their area.
The Channel process is about safeguarding children, young people and adults from being drawn into
commi ng terrorist‐related ac vity. It is about early interven on to protect and divert people away from
risk before a crime occurs.
The Department for educa on has published The Prevent duty Departmental advice for schools and
childcare providers at:
h ps://www.gov.uk/government/publica ons/protec ng‐children‐from‐radicalisa on‐the‐prevent‐duty
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Appendix 7: Self‐harm and suicidal behaviour
Defini on ‐ Self harm, self‐mu la on, ea ng disorders, suicide threats and gestures by a child must
always be taken seriously and may be indica ve of a serious mental or emo onal disturbance.

Appendix 8: Discussing concerns with the family and the child ‐
advice for the designated safeguarding lead
In general, you should always discuss any concerns the school may have with the child’s parents. They
need to know that you are worried about their child. However, you should not discuss your concerns if
you believe that this would place the child at greater risk or lead to loss of evidence for a police
inves ga on.
If you make a decision not to discuss your concerns with the child’s parents or carers this must be
recorded in the child’s child protec on file with a full explana on for your decision.
It is important to consider the child’s wishes and feelings, if age appropriate, as part of planning what
ac on to take in rela on to concerns about their welfare.
When talking to children, you should take account of their age, understanding and preferred language,
which may not be English. It is also important to consider how a disabled child may need support in
communica ng.
How you talk to a child will also depend on the substance and seriousness of the concerns. You may need
to seek advice from Children’s Social Care or the police to ensure that neither the safety of the child nor
any subsequent inves ga on is jeopardised.
If concerns have arisen as a result of informa on given by a child, it is important to reassure the child but
not to promise confiden ality.
It is expected that you discuss your concerns with the parents and seek their agreement to making a
referral to Children’s Social Care, unless you consider that this would place the child at increased risk of
significant harm.
You do not need the parents’ consent to make a referral if you consider the child is in need of
protec on, although parents will ul mately be made aware of which organisa on made the referral.
If parents refuse to give consent to a referral but you decide to con nue, you need to make this clear to
Children’s Social Care.
If you decide to refer the child without the parents’ consent, make sure to record this with a full
explana on of your decision.
When you make your referral, you should agree with Children’s Social Care what the child and parents will
be told, by whom and when.
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Appendix 9: Specific Safeguarding Issues
Expert and professional organisa ons are best placed to provide up to date guidance and prac cal
support on specific safeguarding issues. For example, informa on for schools and colleges can be found
on the TES website and NSPCC website.



child missing from educa on



child missing from home or care



child sexual exploita on (CSE)



bullying including cyberbullying



domes c violence



drugs



fabricated or induced illness



faith abuse



female genital mu la on (FGM)



forced marriage



gangs and youth violence



gender‐based violence/violence against women and girls (VAWG)



mental health



private fostering



preven ng radicalisa on



sex ng



teenage rela onship abuse



traﬃcking
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